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A ROCK PILE CEASES TO BE A
ROCK PILE THE MOMENT A
SINGLE MAN CONTEMPLATES IT,
BEARING WITHIN HIM THE IMAGE
OF A CATHEDRAL.

Antoine de Saint-Exupéry

Elevate your Environmental Impact:

5 Steps for Creating a Successful Sustainability Program

In a world where environmental concerns are at the forefront of global discourse, creating
sustainable practices isn't just a choice; it's a necessity. As individuals, communities, and
businesses, we have a responsibility to preserve our planet for future generations.

For businesses, one powerful way to do this is by establishing a robust sustainability program. But
where do you start, and what does it entail?

# Understanding the Scope

Before diving into the creation of a sustainability program, it's crucial to define a clear scope.
For that, consider key environmental, social, and economic aspects for your business.

If you have conducted a materiality assessment, use its conclusions to pick your most
significant impact areas. Examples include carbon emissions’ reduction, minimizing waste,
making your product and packaging more sustainable.

By understanding priorities, you can design a program that address pressing issues
relevant to your business.

@& Benefits of Program vs. Project
Projects address specific sustainability initiatives and are bound in specific time frame.

A program provides a framework for inter-related projects, facilitates sharing of expertise and
resources, as well as ensures continuity of efforts within the selected scope.

A Sustainability Program is not just about implementing isolated solutions but about fostering a
culture of sustainability which fuels your organization’s commitment to action. This not only
brings environmental benefits but also enhances your brand reputation, attracts

stakeholders, and fosters innovation. ¥ {j
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& 5 Steps for Creating a Successful Sustainability Program

Step 1: Engage Stakeholders from the Very Beginning

Step 3: Set Goals and Formulate a Plan

e Engage with All Relevant Internal and External Audiences: TIP
Ensure you InVOlve all Allocate sufficient time to
e relevant stakeholders, both within and outside your organization. moneagonith dhvemes
o . izational levels and
¢ Include Employees Across Different Levels and Functions, Vel e e
Customers, and Suppliers: These groups are essential minimums The most valuable insights
. (and often solutions)
to engage with. emerge from individuals
. . . who deal with specific
e Communicate Purpose and Seek Collaboration in the Next aspects and daily

challenges or have

Steps: Clearly express your purpose and actively encourage firsif
collaboration and participation in the upcoming stages. %

Step 2: Establish a Baseline

TP ¢ Quantify Current Impact: Measure your current impact within the selected
In sustainability, you p r|Or|ty

might sometimes find
yourself ahead of the ® area
game. °

5o sureto loverageyour e Assess Your Current Practices: |dentify areas for improvement by

expertise and ideation to . . . .
form your own vision and eva l.u at' I’lg yOLI r exi St' ng p I’aCtICGS.

prediction of the future

market and customer e Understand Market Trends and Regulatory Frameworks: Stay informed

needs, even if not all

aspects are sxplicitly about existing and upcoming trends and regulations.

met

e Screen Your Competition and Engage with Customers: Analyze your
competitors and actively communicate with your customers.

Define Your North Star or Pledge: Establish a guiding principle or vision TP

t h at Ensure that you carefully
consider a balanced mix

inspires your actions. Rk win ahe ongel

term initiatives.

Collaboratively Set Clear, Measurable Goals: Ensure that these goals align TR
. . . N . . . impact early on motivates
with your organization’s mission, values, and strategies. your team and provides
. . . . . your management Yvitﬁ the

Develop Roadmaps and Organize Initiatives: Create cohesive projects s that il

distributed over time (expected program duration) to achieve your
objectives. &’
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Step 4: Implement and Monitor

eDevelop a Detailed Action Plan: Create a comprehensive action plan

TIP
Project teams often that outlines specific initiatives, timelines, responsibilities, and metrics
require specific expertise
to achieve their goals. to track progress toward your goals.
THieE et sty Eically e Appoint Project Teams and Leaders: Assign dedicated teams and
falls into technical, e e L. .
Sraarizational, or leaders to execute the initiatives effectively.
E““’m'“‘“f“”e domains. eFormally Kick Off with Clear Communication: Initiate the program
xamples include material
SDEineers nrojsce formally by communicating transparently with all relevant stakeholders.
managers, or life cycle
assessment practitioners. e Continuous Monitoring: Regularly monitor project progress using key
Consider defining an performance indicators (KPIs) and align the reporting format with your

organization’s practices. &

Step 5: Communicate and Educate

o Utilize factual information in your communication: Make sure

to use accurate data from TP
e your initial analysis and ongoing progress tracking to support your Certain sustainability-
. related facts and figures
messages effectively. might appear abstract and
. . , difficult for your wider
e Be transparent: Share your achievements and the benefits you've audience to comprehend.

realized openly. It's important to acknowledge that there's still To battar demonstrate
impact of your message,
invest time in converting

work ahead while celebrating progress.
e Avoid greenwashing: Check that your environmental claims align

technical information into
something more relatable

with the relevant guidelines and standards in your region to fogyougautioncey
maintain credibility and compliance. For instance, you could

. illustrate emissions
o Empower your teams to convey the message: Provide them reductions by equating

with a suitable toolbox of trainings and resources so they are
equipped to effectively communicate with stakeholders, both
internally and externally.

e Substantiate your claims: Document the facts behind your
statements consistently and establish clear responsibilities for data, calculations,
certifications, and material specifications. Implement a process to ensure the accuracy and

validity of your messages over time. £
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& Where to Start?

Setting up a sustainability program might seem complicated for some organizations or
management teams. However, with the right approach, you can pave the way for a successful
undertaking.

Consider the following tips:

=>» Define a Small-Scale Pilot Project
Begin with a manageable pilot project to build momentum. Identify enthusiastic parts of the
organization that are open to sustainability initiatives and willing to lead the way.

=>» Find a Sponsor from Management
Having a sponsor ensures visibility among decision-makers and credibility within the
organization. Seek support from someone who can champion your cause.

=> Set Clear Scope, Goals, and Metrics
Define the program’s scope, specific goals, and measurable metrics. Demonstrating results
using facts will enhance your credibility and show that you are in control. This facilitates the
organization willingness to support bigger projects and the entire program.

= Maintain Communication:
Regularly communicate progress. Engage with your sponsor, project team, and other
stakeholders. Seize every opportunity to promote the pilot project’s achievements.

= Be Prepared to Discuss Impact:

Be ready to discuss the results and impact of your pilot project at any time. Leadership buy-
in and sponsorship are crucial for long-term success.

Remember, starting small and building incrementally can lead to significant positive
change. 4

Contact us to discuss how we can help build your impactful sustainability program.

Author: Martina Balazsova, Managing Director Eko Gravity, April 2024

Environmental sustainability expert dedicated to guiding B2B organizations in integrating
¥ sustainability into their daily operations. Leveraging over 25 years of experience in international
- business development, product marketing, sustainability, and leading multicultural teams. A results-
driven professional merging strategic insight with practical implementation skills. Guide and
u facilitator of positive change and cross-functional collaboration.

PAGE 4/4


https://ekogravity.com/contact/

